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The HCV Approach
• Core of HCV approach: the six 

HCVs 
• Cover the range of conservation 

priorities shared by a wide range of 
stakeholder groups 

• Include social values as well as 
ecological values



The HCVs
• Six categories of value identified in 

the definition:
– Species
– Landscape 
– Ecosystems
– Ecological functions
– Local peoples’ livelihoods
– Sites of cultural importance



HCV Areas
• HCV area is the area needed to 

maintain or enhance the identified value
• It is an area where special 

management, aimed at maintaining a 
value, is carried out

• Appropriate management will depend on 
the threats to the value, and the degree 
of existing protection



Expansion of HCVF use
• Rapid uptake for wider range of 

uses
• Expansion:

– Outside certification
– Outside forest management
– Outside forest ecosystems



Conservation advocacy

non-FSC

Expanding agricultural 
commodities

Responsible purchasing

HCV

Plantation design

Investment

FSC certification

Land use planning

Policy commitments

Lobbying government

Market campaigns

Forest management

Range of uses



Development of the 
concept

Increasing uptake, especially outside 
certification, poses a number of 
challenges:
– Maintaining consistent and credible use of 

the concept
– Developing an appropriate methodology for 

using HCV in a conversion context
– Ensuring consistency in national 

interpretations
– Interpretation for using HCV outside forests
– Training and development of technical 

capacity



What is the HCV Resource 
Network?

• Expanding use of the HCV concept –
need to ensure common understanding 

• The HCV Resource Network is a 
network of people and organisations 
using the HCV approach

• The aims of the Network are to:
– Provide information and support
– Promote consistent interpretation and use of 

the concept



Who is involved
• Developed by an Advisory Group 

comprising a diverse range of 
stakeholders
– Includes environmental and social 

NGOs, academics, inter-
governmental bodies, forest industry 
and financial sector

– Initial funding from IKEA, WWF, 
World Bank and Tetra Pak



The Network’s Charter
• The Charter sets out the core concepts 

of the HCV Resource Network
• The Charter is in three sections:

– Mission: what the Network aims to achieve
– Structure: how the Network is organised
– Guiding Principles: the Network’s shared 

view of the HCV concept and its 
implementation

• Agreement with the Charter is the basis 
for full participation in the Network



The Steering Group
• Provides oversight and 

direction for the Network 
• Made up of 

representatives of users 
of the Network
– Currently includes all 

founding members
– Subsequently added 

representation from 
indigenous peoples 

– possibly expand in 
future to include 
government and forest 
owners

• Meets “twice” a year 



Current SG Composition
• Call of the Earth
• ForestEthics
• Forest Peoples Programme (FPP)
• Forest Stewardship Council (FSC International)
• Greenpeace International
• International Tropical Timber Organization (ITTO)
• MONDI
• Tetra Pak
• The Nature Conservancy (TNC)
• Universidad Nacional Experimental de Guayana, Venezuela 

(CIAG-UNEG)
• World Bank (WB)
• World Business Council for Sustainable Development (WBCSD)
• World Conservation Union (IUCN)
• World Wide Fund for Nature (WWF International)



The Secretariat
• Overseen by the 

Steering Group
• Provided by ProForest 
• Provides central 

facilitation of the 
Network

• Main responsibilities 
include:
– Running day-to-day 

activities
– Maintaining the 

website
– Managing the budget



Participants
• Anyone who signs up to 

the Charter becomes a 
Network Participant

• Participants can be 
involved in all Network 
activities including 
Working Groups

• Organisations can also 
become participants to 
show institutional support 
for the Network

• Non-participants can use 
the website and become 
involved in any active 
Discussion Groups



The Website
www.hcvnetwork.org

• Information on the HCV concept
• Documents and resources 

including global and national 
Toolkits

• A database of HCV practitioners 
who are Network Participants

• A database of project summaries 
where the HCV approach has been 
used

http://www.hcvnetwork.org/










Network Activities
• Discussion Groups

– Where issues relating to the HCV concept arise, 
Discussion Groups open to anyone may be set up 
(web-based: not proved successful)

• Working Groups
– Where issues need to be resolved, Working Groups 

made up of Network Participants will be convened
• Presentations/Regional events

– The Network will provide information on the HCV 
concept at meetings, workshops and conferences eg: 
Sao Paulo stakeholder event (Jan 2007) 



Help achieve Network Goals

• Protection of HCV areas by increasing: 
- identification 
- commitment to, 
- and adoption of, the HCV concept

• Aims to do this specifically by:
- increasing collaboration
- promoting consistency



And, thus fulfil the 
Network’s ultimate mission:

“to maintain and enhance critical social 
and environmental values of forests and 
other ecosystems as part of responsible 
land management, and to advance 
locally adaptable management 
strategies through the development and 
use of the HCV approach”

(Source: HCV Resource Network Charter, Version 1 Sept 2006)



GET INVOLVED!
• Become a Participant
• Register as a Practitioner
• Provide a summary of an HCV project 

for the website
• Volunteer as a regional information 

source to provide country briefings
www.hcvnetwork.org

Thanks for listening…………
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