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Success of recent efforts to promote biodiversity conservation in oil palm estates
in Indonesia is limited by a number of legal, practical, and financial constraints.
One approach widely promoted for biodiversity conservation, especially by
members of the Roundtable on Sustainable Palm Oil and its supporters, is the
identification and management of High Conservation Value (HCV) areas within
plantations.

he HCV approach has genuine merit, but many biodiversity HCVs exist at a spatial scale larger than typical oil palm

license areas in Indonesia (c. 20,000 ha), and thus depend on management actions taken beyond the boundaries of a
single estate. For HCV to deliver on its potential as a tool for promoting biodiversity conservation within oil palm, it is
therefore crucial for HCVs to be managed collaboratively across borders with other land users.
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Such cross border management can reduce HCV management costs for producers and strengthen government lobbies to
retain HCV areas for biodiversity conservation (rather than re-licensing these areas to another company for development).
To strengthen such cross-border partnerships, companies need to engage not only government and HCV practitioners, but
also NGOs and other civil society partners to identify, manage and monitor conservation areas; work directly with local
communities to gain local participation; and obtain deserved public recognition for making the financial commitments to
achieve this.

t least six such collaborative, cross-estate border partnerships are underway in Kalimantan and Sumatra, in addition to

two single estate projects that border protected areas (see Table). General trends in project location, aim, process of
project initiation, location, RSPO membership, estate development, the role of HCV, proximity to protected areas, links to
carbon funding, and government involvement are reviewed and are summarized below.

General trends:

All companies were engaging in these collaborations with the aim to manage High Conservation Values in and/or adjacent
to their estate(s).

All companies are RSPO members.

There is a clear pattern of NGO initiation of such collaborations, with one exception: a company approaching an NGO to
assist in management of orangutan populations in their estates.

Development of some form has taken place in most of these estates, yet the level of development prior to initiating the
collaboration was not clear.

Most estates border a protected area, and therefore orangutans or (in the case of Sumatra) tigers are the conservation
target of primary concern. A major focus of these collaborations has been to mitigate human-wildlife conflict for these
two flagship species in the plantation area.

Carbon-based funding was not central to these initiatives, but anecdotal evidence showed that the possibility of carbon
revenues to co-finance HCV management areas was indeed being considered by a number of these projects.
Government involvement was notably limited, which would appear to be symptomatic of the policy barriers that have
been met to date by companies attempting to maintain HCVs in oil palm landscapes. This said, project proponents
acknowledge the fundamental weakness of not having government involved in managing these areas; most land areas
involved existing on land legally permitted for agricultural development (APL). One project provided a unique example
in which two oil palm producer companies signed an MOU with local government to ensure maintenance of a buffer area
within their estates for a wildlife reserve being used as an orangutan release site.
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n/a= information not available

Table: Case Studies from Indonesia
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hallenges encountered and opportunities presented in attempts to achieve lasting conservation outcomes through such
partnerships were also considered.

The strengths/ opportunities presented by these collaborations include:

« Broader skill and knowledge bases of HCV, biodiversity, threats, and mitigation is available to companies by engaging
with NGOs and associated scientists.

« Landscape level planning is more attainable across the large, contiguous land banks belonging to these companies.

« RSPO member companies are gaining an increasingly good understanding of HCV and what is means to manage them.

« An opportunity to manage biodiversity in areas outside of protected areas, on lands that are permitted by national and
district government for conversion.

« Mobilizing financial resources to manage HCVs in these locations is feasible when private sector land managers are
involved.

« A number of these HCV areas may otherwise have been lost (cleared and planted) were it not for NGO initiative to
identify the companies and engage them in these collaborations.

ven with these collaborations, challenges to long-term HCV management in these oil palm landscapes remain. Amongst
the greatest challenges faced by these projects are:

« Non-RSPO member companies and smallholders encroaching on HCV management areas outside of the partner company’s
license areas.

« Obtaining government support for maintaining conservation areas on land allocated for agriculture.

« Building trust between oil palm companies and NGOs, which traditionally had opposing primary objectives.

Daemeter Consulting is an independent firm based in Bogor, Indonesia, specializing in the provision
of technical services to promote responsible management of forest and agricultural landscapes.

www.daemeter.org

auna & Flora International is conserving the planet’s threatened species and ecosystems
- with the people and communities who depend on them.
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