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Introduction

• “High Conservation 
Value” approach 
conceived for 
forestry context by 
FSC:
– All forests are 
valuable …

– But some are more 
valuable than others

– Need safeguards  for 
exceptional cases



• But defining exceptional is difficult…

• Especially in the context of sustainable 
management of resources

• Green credentials of standards 
including FSC depends heavily on an 
effective way to integrate conservation 
measures with production objectives



Defining conservation priorities

• Historical approaches to this 

– Greenpeace: old growth/intact/Ancient forests

– FSC: “primary & well-developed secondary”

– Priority ecoregions, Hotspots, IBAs etc

• But many difficulties:

– Definitions not clear

– Forests defined NOT always exceptional

– Conflicts between use/conservation

– Lack of guidance 



Evolution of HCV concept

•Original FSC Principle 9, Sept 1994:

• “Primary forests, well-developed 
secondary forests and sites of major 
environmental, social or cultural 
significance shall be conserved.”



1999 Revision: FSC introduces HCVF 

• P 9: “Management activities in HCVFs 
shall maintain or enhance the 
conservation attributes that define 
[them]” (…) 

• Change of emphasis:

– conservation of exceptional values (HCVs)

• HCVF approach does not rule out forestry 
operations in primary, pristine, old 
growth forests, but requires precaution, 
consultation, monitoring



2010 –FSC draft P&C v.5

• P9: “The Organization shall maintain and/or 
enhance high conservation values through 
applying the precautionary approach.”

– Drops the HCV Forest 

– Lists 6 HCVs as per HCV toolkits (previously 4)

– Recognises other HCV ecosystems

– Other minor changes to criteria

• NB: P 6 also significantly strengthened



Operational definitions

High Conservation Value (HCV) – a biological, ecological, social 
or cultural value of outstanding significance or critical 
importance at the national, regional or global scale.

HCV Forest or Area - An area which possesses one or more 
HCV attributes (1+ of the 6 values)
and
HCV Management Area - The area that needs to be 
appropriately managed to maintain or enhance HCVs



The HCV processThe HCV process

C
o
n
s
u
lta
tio
n
 
(P
9
.2
)

Manage (P 9.3)

Monitor (P9.4)

Identify (P 9.1)



Expansion of the HCV approach

• Flexibility of the approach has meant 
rapid uptake for wider range of uses

• Expansion:

– Outside certification

– Outside forest management

– Outside forest ecosystems



Conservation advocacy

Other/non-certification

Plantation management

Responsible purchasing

HCV

Plantation design/Land 
use planning 

Investment

FSC forest certification

Agricultural commodities 
(Oil palm, soy, biofuels…)

Policy commitments

Lobbying

Market campaigns

Range of uses

Forest carbon

Forest management



Safeguards

• HCV not a stand-alone guarantee of sustainability (“Principles 
of Application” devised by HCV Network)

• Other things (e.g. Issues of land tenure and legality) are vital –
included in FSC P&C. 

• A good assessment provides a fact-based framework for 
decision making

• Precautionary approach: no Data DOES NOT EQUAL no Value

• Conversion of natural ecosystems poses an irreversible threat 
to HCVs: assessment process must, as far as possible 
eliminate uncertainty prior to any conversion activity

• Requires governance and monitoring



Tools and resources

• Key Resources

– HCV Resource Network www.hcvnetwork.org
– The HCVF Toolkit
– National interpretations of HCV toolkits
– Guidance documents produced by WWF Canada, TNC Indonesia
– Practical guides for 1) forest managers and 2) practitioners and auditors (Proforest)
– HCV Network Technical Panel
– Growing list of experts and practitioners 

• Examples - global maps and information (conservation prioritisation)

– Protected areas (WDPA), 
– Key Biodiversity Areas (CI), 
– Important Bird Areas (Birdlife Intl) 
– Intact forest landscapes (WRI)
– Priority Ecoregions (WWF)
– Ecoregional plans (TNC)
– Biodiversity hotspots (CI)
– Site level planning frameworks (TNC)


